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AgileFlow.AI®: Your Smart PA, Just an Email Away 

Transform your operations with AgileFlow.AI®, the premier 
AI assistant tailored for local governments, non-profits, 
education providers, ESG-reporting entities, and more. 
AgileFlow.AI® revolutionises governance, planning, and 
reporting by automating 50 functions, including compliance, 
risk management, and DA pre-assessments. It also 
streamlines document creation, such as council reports, 
policy drafts, and project plans. 
 
AgileFlow.AI® excels in handling large volumes of text and multiple concurrent requests, producing high-quality 
documents that conform to Australian English standards and formatting conventions. Leveraging our proprietary, 
patent-pending technology, each report is uniquely crafted and delivered conveniently in email, PDF, and Word formats. 
 
We adhere strictly to Australian cybersecurity and data residency regulations, ensuring that all processed data is 
promptly deleted and remains inaccessible to us or our partners. Our fully onshore team, including all developers, 
guarantees compliance and data security. 
 
Key Features: 
 
• Automated Document Production: Quickly generates a range of accurate, compliant documents. 
• Simplified Document Management: Streamlines the entire document lifecycle. 
• Sophisticated Analytical Tools: Delivers comprehensive data analysis for informed decision-making. 
• AI-Driven Chatbots: Enables instant public engagement via web and SMS. 
 
Benefits: 
 
• Efficiency Gains: Saves staff time, enabling focus on creative, high-value tasks, and supports a four-day work week. 
• Enhanced Compliance: Maintains high standards to bolster your organisation's credibility. 
• Improved Communication: Enhances public engagement with AI-enhanced interactions. 
 
How It Works & Pricing: 
 

 Using AgileFlow.AI® is as easy as emailing a personal assistant. Simply forward relevant details, links, and 
attachments to specialised email addresses like 'comply@agileflow.ai' (listed on the next page). In about a minute, you'll 
receive precise, customised reports tailored to your community and organisation. Alternatively, use our user-friendly 
online request form. 
 

 Designed to meet the dynamic demands of modern governance, AgileFlow.AI® significantly improves document 
production efficiency and fills temporary staffing gaps, optimising resource allocation. Its competitive pricing and unique 
market position guarantee seamless, rapid integration, easing the transition to automated AI solutions. 
 

 We offer tiered pricing to accommodate the varying needs of organisations, starting from $4,995 AUD (ex GST) 
per annum for up to 1,000 reports per month. Chatbots, CMS integration, custom algorithms, models, templates, varied 
processing quotas, training, and support are negotiable and can be tailored to your requirements. 
 

 Elevate your operations today with AgileFlow.AI®. Contact Dr Chris Budhan, Managing Director, at 0416 001 982 
or chris@communitiesthrive.com.au for a personalised demonstration and trial. Discover how our cutting-edge 
platform can revolutionise your organisation’s digital transformation. Visit www.agileflow.ai for a video overview. 
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Legal & Compliance 
1 Agreement Drafts legal agreements to safeguard interests. agreement@ 
2 Case Analysis Researches legal precedents to strengthen case strategies. cases@ 
3 Compliance Report Ensures documents comply with legal and regulatory standards. comply@ 
4 Critical Incident Plan Develops plans to respond effectively to critical incidents. incident@ 
5 DA Report Provides preliminary assessments of development applications. da@ 
6 Legal Brief Drafts concise and persuasive legal briefs summarising facts and arguments. brief@ 
7 Legal Interpretation Provides legal and legislative interpretation to ensure compliance. interpret@ 
8 Policy Draft Drafts and revises policy documents to ensure accuracy and relevance. policy@ 
9 Terms of Reference Defines objectives, scope, and responsibilities for committees or projects. tor@ 

Financial & Analysis 
10 Assessment Report Evaluates submissions, grants, assignments, and more against specified criteria. assess@ 
11 Budget Plan Details financial projections and allocations for projects. budget@ 
12 EIA Report Assesses environmental impacts of projects. eia@ 
13 ESG Report Evaluates performance against environmental, social, and governance criteria. esg@ 
14 Financial Analysis Evaluates financial data to provide insights. finance@ 
15 Grant Proposal Crafts proposals to secure project funding, outlining objectives and needs. grant@ 
16 Market Analysis Analyses market trends and data to provide insights for strategic decisions. market@ 
17 Research Digest Summarises key research findings for informed decisions. research@ 
18 SIA Report Assesses the social impacts of projects on communities and stakeholders. sia@ 

Project Management & Strategy 
19 Business Case Prepares business cases to support strategic goals and funding applications. business@ 
20 Charter Creates project charters defining objectives, scope, stakeholders, and more. charter@ 
21 Community Plan Develops a comprehensive plan addressing community needs and goals. community@ 
22 Concept Designs Develops concept designs to visually communicate project ideas. design@ 
23 Event Plan Develops detailed plans for events, including logistics, scheduling, and more. event@ 
24 Operational Plan Drafts detailed plans to guide organisational activities. operations@ 
25 Project Plan Develops detailed plans for project execution. project@ 
26 Risk Management Plan Identifies potential risks and formulates mitigation strategies. risk@ 
27 Sponsorship Proposal Drafts proposals to attract sponsorships, outlining benefits. sponsor@ 
28 Strategy Outline Designs strategic plans to achieve goals and outline methods. strategy@ 
29 Training Program Creates detailed training programs, outlining objectives, schedules, and more. train@ 

Reports & Documentation 
30 Annual Report Summarises yearly achievements, financial performance, and goals. annual@ 
31 Board Report Provides updates on governance, strategic decisions, and financial status. board@ 
32 Committee Report Details findings, activities, and recommendations from committee projects. committee@ 
33 Council Report Produces a detailed council report. council@ 
34 Document Preparation Transforms bullet points into paragraphs and refines documents for clarity. doc@ 
35 Executive Report Produces a detailed executive report. exec@ 
36 Grammar Check Reviews and corrects grammatical errors in documents. grammar@ 
37 Summary Provides summaries of content for conciseness and accessibility. summary@ 

Communication & Public Engagement 
38 Communications Plan Develops comprehensive strategies for effective communication. comms@ 
39 Email Reply Writes effective email responses to enhance community interaction. reply@ 
40 Engagement Questions Creates interactive questions for surveys and engagement activities. engage@ 
41 Media Release Drafts official statements for media distribution. media@ 
42 Newsletter Content Develops content for newsletters to keep stakeholders informed. news@ 
43 Public Notice Informs and enhances public engagement through compliant notices. notice@ 

Administrative Tasks 
44 Action Log Summarises and organises emails, such as Councillor correspondence. actionlog@ 
45 CMS Filing Automates filing content into the most suitable CMS category. file@ 
46 Form Assist Drafts content to fill in forms accurately and effectively. form@ 
47 Meeting Records Combines agendas and minutes to provide comprehensive records of meetings. meeting@ 
48 Notation Interprets images and audio, notating handwriting and speech. notate@ 
49 Position Description Details roles and responsibilities within the organisation. pd@ 
50 Translation Translates documents accurately between specified languages. translate@ 
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Example Reports Overview: 
 
Below are illustrative examples of outputs produced by AgileFlow.AI®, showcasing the detailed, unaltered results 
generated from directly submitted documents: 
 
• Concept Design: A vibrant visual representation of the 2024 Lakes Festival, capturing the event's theme, 

atmosphere, and visual identity. 
• Council Report: A meticulous analysis of the "Environment Protection Legislation Amendment (Stronger Regulation 

and Penalties) Bill 2024," detailing its impact on local governance and policy enforcement. 
• Case Analysis: An in-depth exploration of the Environmental Protection Legislation Amendment, with insights into 

legal precedents and effects on local communities. 
• Compliance Review: A critical evaluation of a council’s Community Grants Policy, focusing on regulatory adherence 

and community benefit optimisation. 
• Development Application (DA) Pre-Assessment: A thorough pre-assessment of a development application, 

considering factors like regulatory compliance, community impact, and strategic fit. 
• Financial Analysis: An extensive examination of an organisation’s financial statements, featuring ratio, trend, and 

comparative analyses. 
• Email Reply: A crafted response to a resident's diverse inquiries about rates, stray cats, and Mars, demonstrating 

the system's versatility in handling a range of questions. 
 
Join us for a live interactive demo to witness the efficiency and precision of AgileFlow.AI® firsthand. During the 
demonstration, we’ll show how quickly and accurately our system can generate tailored reports and designs for your 
organisation. 
 
Concept Design: 2024 Lakes Festival 
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Transform Your Organisation's Workflow with AgileFlow.AI®, an Innovation by CommunitiesThrive® 
 
Experience the transformative power of AgileFlow.AI® by scheduling a live demo today. Connect with Dr Chris Budhan, 
Managing Director, at 0416 001 982 or via email at chris@communitiesthrive.com.au and explore our offerings at 
www.agileflow.ai. 
 

Elevate Your Integrated Planning & Reporting (IP&R) with CommunitiesThrive® 
 
Join local governments, non-profits, and other organisations nationwide in enhancing IP&R through our comprehensive, 
AI-driven solutions. At the nexus of representative community engagement, strategic foresight, and innovative 
technology, our services are designed to transform local governance. Explore our AI-enhanced Scorecards and 
sophisticated representative surveys, embodying our commitment to innovation in governance. 
 
Access our demos (no signups or logins required): 
 
• AgileFlow.AI: www.agileflow.ai/request 
• Scorecard: www.communitiesthrive.com.au/scorecard 
• Survey: www.communitiesthrive.com.au/survey 



 

12 
 

CommunitiesThrive® 
communitiesthrive.com.au  

 
  

 

 


